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The issues that have been raised in the development process of vocational 
education and training(VET) are the mismatch between the job competency and 
the contents of education and training in VET institutions. In order to solve 
these issues, the government suggested National Competency Standards(NCS) to 
build industry driven VET systems. Accordingly, various projects related to 
NCS have been undertaken since 2013. This study analyzes the countries 
(Australia, New Zealand, England, Canada) that have been adopted and 
implemented NCS for the past twenty years; how they handled the various 
issues; and draws implications for the sustainable NCS policies. 
The purpose of this study is to identify how the policies of the 
aforementioned countries have evolved through political and historical analysis. 
Additionally, this study identifies the success factors of policy development to 
draw implications for the current issues. 
The scope of this study covers political and historical development of NCS, 
the governance system of key players that are related to NCS, NCS learning 
modules, qualifications, VET curriculums, and training, and the issues that are 
raised in the process of NCS policy process and how it was resolved. The 
analysis framework was developed, and our research team visited Australia, 
New Zealand, England, and Canada to interview researchers and practitioners, 
and collected confidential documents. 
This study suggests following implications. 
(1) Performance management of key players related to NCS
(2) Identification of roles and responsibilities of institutions that are related to 
NCS
88  KRIVET Research 2016
(3) Enhancing the competency of VET trainers
(4) Support for the realistic budgets for NCS related policies
(5) Developing a policy evaluation models for NCS, learning modules, and 
other projects. 
